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(how?), simplicity of understanding (so what?), and 
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in our lives and begins to identify us. Laid over this 
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Preface 

The Presence Pyramid arose from what we saw as a 

need to bring together key aspects of leadership in a 

practical and easily applicable way.  

It’s based on the many years of experience working 

with people in a wide range of circumstances and 

situations, during which we have each built up a broad 

foundation of knowledge, skills, and expertise. 

We wanted to create a tool to demystify and make 

accessible the apparently elusive but essential quality 

of Presence. 

In our thinking, Presence is the feature that distin-

guishes leaders who engage and empower effectively, 

both at the individual and organisational levels, 

producing unquestionable impact on top line and 

bottom line growth.  

What sets the model apart is its simplicity. It is 

targeted at people in positions of authority and power 

within organisations, people who are in need of a tool 

to help them deal with the complexity of human 

relationships and the sometimes chaotic and uncertain 

workplace of today.  

This book is our call for people in positions of power, 

status and authority to advance the skills and qualities 

of true leadership.  
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What does this mean? Perhaps it’s best to start at the 

end - what true leadership looks like in terms of 

results.  

Our assertion is that authentic leaders create 

engagement and growth. They empower the people in 

their organisation to deliver exceptional results without 

sacrificing personal well-being. They recognise that the 

people ARE the business. A thriving business means 

thriving people. Excellence in leadership brings out the 

best in everyone and produces an outstanding impact 

with vision and heart.  

We also call on each and every one of us to bring 

ourselves to the ever-changing world of business as 

leaders. Rather than assuming that leadership is given 

only by power, status and authority, we consider that, 

to thrive and succeed in the 21st century work 

environment, we must empower the leadership 

capabilities that we all have.  

Presence is a core component of authentic leadership. 

In the coming chapters, we will explore what Presence 

is, why it matters and how you can get it.  

As the world of work evolves, it is increasingly obvious 

that the old hierarchical organisational models are too 

rigid and slow to change. In today’s business world, 

command and control leadership models are not 

responsive enough to allow innovation, growth and 

impact. International networks within and between 

organisations, and digital connectivity on a global scale 

demand excellent communication skills, better 
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utilisation of fewer resources, and a new kind of 

flexibility at a personal and business level.  

This is why Presence matters. It brings with it the 

qualities needed to deal with the difficulties that are 

constantly thrown at us, the turn of events no-one can 

foresee, to communicate effectively even when things 

get heated, to smooth cross-cultural dialogue within 

and between businesses.  

Previous notions of Presence may imply that it is a) a 

somewhat nefarious quality that you either have or 

you don’t have, b) that it goes hand in hand with 

charisma and certain facets of personality, and c) that 

it is tied in with power. People with personal power 

have Presence. Presence brings with it personal power.  

We break down the key components of Presence into 

readily applicable chunks that you can build on, 

improve and make real in your day to day life. Each 

chunk depends on skills and abilities you already have 

as a given in the wiring of being human. There is no 

magic ingredient that some people have and others 

don’t.  

A key concept on the road to improving Presence is 

mindfulness. Mindfulness is the ability to notice what is 

happening now, to focus our attention where we want 

it to be, and to accept that what has already arisen in 

this moment is exactly as it is. Nothing mysterious 

about that. We all do it every day. By strengthening 

the mental muscles so we see what is actually in front 

of us instead of our habitual mental constructs based 
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on the past, we are strengthening our Presence, the 

ability to be present.  

This is not a book about mindfulness as such - there 

are plenty of those around.  We will, however, give 

guidance and tips on how to develop more self-

awareness, as an essential ingredient for improving 

Presence. When we start to master Presence, we 

enhance our ability to lead, with influence and 

integrity, with intelligence and passion.  
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1. INTRODUCTION 

This book will enable you to improve your leadership 

Presence and achieve sustainable success.  

We have developed the concept of the Presence 

Pyramid through our work in which we have noticed 

some recurring patterns that might be familiar to you.  

These include:  

 Stress, overwhelm and burnout. 

 A lack of time, energy and resources. 

 A relentless drive to improve and innovate with 

less. 

We are presenting the Presence Pyramid model, 

together with clear guidance for implementation, to 

help you function successfully and free up more 

energy. We want you to be able to navigate the 

complexities of modern working life sustainably, 

making the most of what you already have.  

How are you coping with the pace of change at work? 

How do you feel you are doing as a leader right now? 

Are you meeting the expectations of your staff, your 

deadlines and deliverables? 

The Presence Pyramid is a powerful and practical tool 

to assist you in being at your best. The effects are felt 

not just by you but also by the people you work with 

and manage. The three dimensions of the Presence 
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Pyramid, somatic awareness, adaptability and 

intention, will be clearly explained with common sense 

tools and skills for you to use immediately to develop 

greater leadership Presence. 

Other common areas of difficulty we observe are: 

 Different professional and cultural languages 

causing mismatch and disconnect in 

communication.  

 Unconscious bias giving rise to dubious decision-

making, especially under pressure. 

 Exhaustion and lack of engagement limiting the 

potential for innovation and success. 

Our claim is that the missing ingredient that will 

transform these problem areas is Presence. We need 

people in positions of power, authority and status to 

be clear, decisive, energised and purposeful.  

How can you, as a leader, do this without further 

expenditure of your most precious resource, your own 

energy?  

The Presence Pyramid model shows you how. It will 

also guide you to a better understanding of how you 

are seen by others and how you can improve the way 

you are seen as a leader. The four faces of Presence 

as represented by the Presence Pyramid, are 

explained. These are Openness, Impact, Learning and 

Integrity, vital ingredients to master for you to 
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function successfully as a leader with minimum energy 

expenditure.  

Our aim is that “Leading with Presence” will be an 

enjoyable, enriching and useful experience, and one 

that contributes to effective and dynamic professional 

relationships. 
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2. WHAT IS PRESENCE? 

Let’s start with the most difficult bit - “What is 

Presence?”  

Attempting to answer that question is a bit like asking 

“What is love?” Everyone knows what it is, and yet it is 

hard to define.  

With Presence, as with love, the conundrum is that the 

tool we use to define it, our intellect, is the main 

reason we don’t experience it. To be present requires 

that we are able to notice and be in touch with our 

experience directly, with what is happening now. This 

is difficult in an era that is head-driven, data-rich, and 

information crazy.  

What’s the opposite of Presence? Where are we if we 

are not present? We’re lost in thought, stuck in our 

heads, ruminating about stuff that already happened 

or tied up in thoughts worrying about a future that 

usually never happens. We are absent from our own 

lives, living it out in front of computer screens, stuck 

in meetings, queues, office politics, under pressures 

we can’t control.  

It’s easily done. Our brains have to deal with huge 

amounts of incoming information from our senses. 

This sensory input is dealt with through a series of 

filters in the neural pathways of the brain, constructed 

on the basis of past experience.  


